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27 March 2013 
 
 
Dear Convenor  
 
Last June I agreed with the Public Audit Committee that I would write to the Health and Sport 
Committee to outline any changes to the suite of HEAT Targets and Standards that are used 
to assess the performance of the NHS. In line with that agreement I am writing to inform you 
about two changes to the HEAT system. These relate to the Scottish Ambulance Service 
HEAT Standard on ambulance response times and a new HEAT Target to support the 
sustainable delivery of 4 hour Accident and Emergency performance all year round. 
 
Scottish Ambulance Service HEAT Standard 
 
The Scottish Ambulance Service (SAS) HEAT Standard currently seeks at least 75 per cent 
of Category A calls to be responded to within 8 minutes across mainland Scotland. This is 
important as a faster response time for patients suffering immediately life threatening 
conditions, in particular cardiac arrest, increases the potential for a positive health outcome. 

The standard currently applies to mainland Scotland only (i.e. the three island Boards of 
Orkney, Shetland and the Western Isles are not included). This reflected, at the time the 
original target was developed, the specific challenges identified in those areas, given their 
geography. However in recent years the service has made significant progress to build 
community resilience and to work with NHS Board colleagues, voluntary sector partners and 
communities to develop enhanced response models, including in remote and rural areas.  In 
addition, the Scottish Ambulance Service has continued to develop as a clinical service, 
improving prioritisation and appropriateness of the resource dispatched in line with the 
patient’s condition. Therefore, as of 2013/14, the Service will bring the Island Boards into the 
scope of the Standard supporting our commitment to delivering equity of access for patients 
across Scotland.  
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New Accident and Emergency HEAT Target 
 
The 98% 4 hour A&E treatment HEAT Standard is being maintained. Some boards are 
already meeting this standard but we want this to be replicated across Scotland. Through the 
3 year unscheduled care action plan, the NHS will be reshaping and enhancing services to 
ensure that this standard is met sustainably in future.  To get there, from a performance of 
90.3% in December 2012, we are putting in place an interim additional HEAT Target of 95% 
performance by all boards by the year ending September 2014. This will be the first 
Milestone to measure progress against the planned return to the Standard performance of 
98%.  The Scottish Government wrote to all Boards on the 25th Feburary, to inform them that 
this new target would begin in April (as part of the new HEAT year of 2013/14).  
 
The NHSScotland pages of the Scotland Performs website will continue to provide updates 
on progress made against current HEAT targets and standards, following each publication of 
new statistics (link provided below). Those pages will be updated to reflect the changes 
referred to above and a copy of this letter will also be shared with the Public Audit 
Committee and placed on the Scotland Performs website.  
 
http://www.scotland.gov.uk/About/Performance/scotPerforms/partnerstories/NHSScotlandper
formance 
 

 

Yours sincerely 
 
 
DEREK FEELEY 
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